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TOWN COUNCIL AGENDA
Regular Meeting
Wednesday, March 12, 2014

6:30 PM - CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE
a. Swearing in of Firefighter
b. Public Hearing on Main Street Bridge

APPROVAL OF MINUTES
a. Public: 02/26/2014
b. Non-public: 02/26/2014

AGENDA OVERVIEW

CONSENT AGENDA
a. Letter of credit release: Ritchie Brothers $445,913.55
b. Check release: GE Aviation $25,500.10
¢. Donation from Heritage Commission: $500

TOWN ADMINISTRATOR'S REPORT
PUBLIC INPUT: 15 Minutes

NOMINATIONS AND APPOINTMENTS
a. Planning Board Alternate: Michael DiBitetto Expiration 6/15
b. Planning Board Alternate: Muamer Durakovic Expiration 6/14

SCHEDULED APPOINTMENTS
a. TF Moran Engineering: Hackett Hill Road Improvements

15 MINUTE RECESS
OLD BUSINESS

NEW BUSINESS
a. 14-022 2014 Tax Deeding: Tax Collector
b. 14 -023 Quarterly Report: Finance Director
c. 14 - 024 Budget Transfers: Finance Director
d. 14 - 025 Street Name approval

SUB-COMMITTEE REPORTS
PUBLIC INPUT

NON-PUBLIC SESSION

NH RSA 91-A:3 |l (a) The dismissal, promotion, or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him or her,

NH RSA 91-A:3 Il (c) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.
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17. ADJOURNMENT

Public Input

1.

Two 15-minuie Public Input sessions will be allowed during each Council
Meeting. Time will be divided equally among those wishing to speak, however,
no person will be allowed to speak for more than 5 minutes.

No person may address the council more than twice on any issue in any meeting.
Comments must be addressed to the Chair and must not be personal or
derogatory about any other person.

Any questions must be directly related to the topic being discussed and must be
addressed to the Chair only, who after consultation with Council and Town
Administrator, will determine if the question can be answered at that time.
Questions cannot be directed to an individual Councilor and must not be
personal in nature. Issues raised during Public Input, which cannot be resolved
or answered at that time, or which require additional discussion or research, will
be noted by the Town Administrator who will be responsible for researching and
responding to the comment directly during normal work hours or by bringing to
the Council for discussion at a subsequent meeting. The Chair reserves the right
to end questioning if the questions depart from clarification to deliberation.
Council members may request a comment be added to New Business at a
subsequent meeting.

No one may speak during Public Input except the person acknowledged by the
Chair. Direct questions or comments from the audience are not permitted during
Public Input.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.
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Department of Transportation

NOTICE OF COMBINED PUBLIC OFFICIALS/PUBLIC
INFORMATIONAL MEETING

THE PROJECT INVOLVES THE BRIDGE PRESERVATION/REHABILITATION
WORK ON MAIN STREET OVER RIVERSIDE STREET, MERRIMACK RIVER AND
B&M RAILROAD (BR. NO. 080/148). WORK INCLUDES REPLACEMENT OF THE
BRIDGE DECK PAVEMENT AND MEMBRANE, PARTIAL AND FULL DEPTH DECK
REPAIRS, REPLACEMENT OF EXPANSION JOINTS, ADDING PROTECTIVE
SCREENING AND SNOW FENCE WHERE NEEDED, AND REPLACEMENT OF
APPROACH RAIL END TERMINAL UNITS ON NORTH SIDE OF THE BRIDGE.
THERE IS POTENTIAL FOR SUBSTANTIAL TRAFFIC IMPACTS

HOOKSETT TOWN HALL
(AS PART OF THE TOWN COUNCILOR’S MEETING)
35 MAIN STREET
15T FLOOR ROOM 105
HOOKSETT, NH

WEDNESDAY,
MARCH 12, 2014
6:30 PM

The purpose of this meeting is to present citizens and public officials with information regarding the proposed
project and to solicit public input in order to ensure that project decisions meet public transportation needs, community
goals, and protect and enhance the environment. Accordingly, NHDOT assures that this project will be administered

according to the requirements of Title VI of the Civil Rights Act of 1964 and all related statutes to ensure
nondiscrimination.

Any individuals needing assistance or auxiliary communication equipment due to sensory impairment or other
disability, should contact the Bureau of Right-of-Way, NHDOT, PO Box 483, Concord, New Hampshire 03302-0483 or

call 603-271-3222 — TDD Access: Relay NH 1-800-735-2964. Notification for the need of assistance should be made at
the earliest convenience.

THE PUBLIC IS INVITED AND ENCOURAGED TO ATTEND

HOOKSETT
28435




Unofficial-Town Council
Meeting Minutes of 2/26/14 1

TOWN COUNCIL MEETING MINUTES
Wednesday, February 26, 2014

CALL TO ORDER
Chair Sullivan called the meeting to order at 6:30 pm.

ROLL CALL — ATTENDANCE
Chairman James Sullivan, Donald Winterton, David Ross, Tedd Lizotte (6:31 pm), Adam Jennings, Susan

Orr, Robert Duhaime (6:52 pm), James Levesque, Nancy Comai, Dr. Dean E. Shankle, Jr. (Town
Administrator)

PLEDGE OF ALLEGIANCE

a. Hooksett Youth Achiever of the Month

Chief Bartlett: | was asked to talk about the recipient because it involves the NH Cadet Academy. This is
an organization that provides training to those young folks who are interested in a career in law
enforcement. Each session is one week long and the cadets sleep and train at the NHTI in Concord,
which gives them a true experience. They go through basic fraining in motor vehicle law, firearms and
other aspecis of police work. They can return for week 2 which is a leadership phase for more serious
cadets to participate in advanced training. They can then come back for advanced academy, such as the
Hooksett Youth Achiever of the Month. These young people are seriously committed to the police
profession. I'm proud of this month’s recipient and his achievements.

D. Winterton: Thank you Chief. When we started this award, we wanted to recognize youth in Hooksett
that do something special. We are finding that a lot of youth do something special. Our recipient wasn’t
nominated for this award; he was nominated for his Eagle Scout award. |t was given to him for his work
and dedication to build a place for people to change their skates while ice skating at Hanna Ho He Pond.
Besides attending the 3-week Police Academy, he is also on the honor roll at Central High School, is a
member of the football program and is a wonderful young man from Hooksett. | know his parents are
proud of him and we are all proud of him foo. Alex Autenrieth.

Presentation of certificate and pin.

b. Swearing in of Police Officers

Chief Bartlett: HPD is not a big agency. We have officers from big agencies but we are a small, tight-knit
group with a family atmosphere that embodies professionalism and character that the officers take o the
street every day when they protect the citizens of this town, and I'm proud to stand next to them on a daily
basis. Their dedication is something to be commended. When we tatk about law enforcement family,
that camaraderie is fantastic but it's the families behind the officers that endure the late shifts, schedule
changes, media attention, holidays worked. Those are the folks that give officers motivation to put their
lives on the line to protect all of us here. That sometimes gets lost in the daily duties we embody, and
sometimes it can get repetitive. It is that family bedrock that allows us to be the professionals that we are.
If we can’t be on and attentive and professional, there is a chance we might not go home and that is the
last thing anyone wants. I'm proud to be a member of the HPD. We have 2 new members of the HPD
and both have been in law enforcement and will be a big asset to this department. The first officer is
Danie! Byers. He graduated from Memorial in 1993 and worked in telecommunications, finance and
electronics before entering law enforcement in 2007. He began in Newmarket and has training in the
areas of anit-terrorist, criminal investigations, interviews, and incident command. He is sure to be an
asset to the HPD and we welcome him.

Swearing in of Officer Byers.

Chief Bartlett: Next is Joseph Ducharme. Joe is a 2004 graduate of Chelmsford High School, and
Westfield State College in 2008. He began his career in Washington, D.C. and graduated from the
Metropolitan Police Academy in 2009. He has training in drug recognition, terrorist detection, and crisis
intervention. He was a member of the civil disturbance team and brings a unique, practical perspective to
Hooksett and will also be an asset to this department.

Swearing in of Officer Ducharme.
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J. Sullivan: On behalf of the Hooksett Town Council we congratulate you and welcome you into the
Hooksett family. We wish you the best of luck. Please stay safe.

APPROVAL OF MINUTES

a. Public: 0211212014

J. Levesque motioned fo approve the minutes with edits. Seconded by T. Lizotte.
Vote unanimously in favor. N. Comai abstained due to prior absence.

b. Non-public:  02/12/2014

T. Lizotte motioned to approve the non-public minutes. Seconded by 8. Orr.
Vote unanimously in favor. N. Comai abstained due tc prior absence.

AGENDA OVERVIEW
Chair Sullivan provided an overview of tonight's agenda.

CONSENT AGENDA

a. Northeast Record Retention $2,650 letter of credit release

b. Fire Rescue Department. acceptance of $100 donation from Priscilla Bussiere
¢. Neighborworks bond releases: $7,602 and 14,008

d. Family Services gift cards from Police Association: $440

T. Lizotte motioned to accept the Consent Agenda. Seconded by J. Levesque.

D. Winterton: Fd like to acknowledge and thank the Police Association for their fundraising efforts. This
is another goad thing that is happening in Hooksett.

D. Ross: Regarding these donations, is there any kind of fund this goes into or just the general fund?

Dr. Shankle: Depends on which one if is — the $100 to fire and rescue goes into their ambulance fund, |
believe, but 1 will check on that.

D. Ress: Perhaps if there was a fund for donations, there would be some money for any families who
may need assistance from the Fire Department.

Vote unanimously in favor.

TOWN ADMINISTRATOR’S REPORT

We received our audit report and it was an unqualified positive opinion that the Finance Dept
does a good job.

Town Clerk is now a full time position; in order to register cars, you need to have training and as
of Feb. 11, Tedd Rainier has completed the State of NH DMV training.

| have some information on the ACA. The Substantially All Statement means all of your
employees need {o have access to health coverage. The other issue is the Affordability Test
You can be fined if your plan is not affordable. Coverage is considered affordable if the
empioyee’s contribution for the employer's lowest cost single coverage does not exceed 9.5% of
the empicyee’s househaold income. At $10/hour, 40 hours/week, 52 weeks/year that is $20,800.

9.5% is $1976. Currently, the employee's contribution is $900 for the lowest cost single plan, so
we are OK.

"~ We have something from NH Employment Security and | thought it would be nice for you to have

copies for informational purposes. This will be put on the website.

| testified on the sewer bill in the exit 10 area. It went well and there were no real questions from
the committee and looks like it will sail through.

’'m still working on the information | need to give you regarding impact fees. | will read through
what | have and update you.

We talked about where the money for the community profile is coming from ($2500). | talked to
the Community Development director and we agreed that since they used it for the master plan
tast time, we are going to take it out of that fund.

Edgewater Drive — DPVW director and | think if's important to see the road bed underneath and we
can't do that until the snow melts. Mr. Scarpetti is ok with that.
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¢ 1 spent considerable time with the Police Union contract. We came up with something and we will
be talking on that later on in non-public and then voting on it in public.

» Working on upgrade to Fire Station 1. Met with the planner and will talk more when we have
more info.

» Hackett Hill light — state asked for more information in terms of 4™ choice (light but no turning
lanes). They want more info from the engineer in terms of traffic counts and environmental
issues. The engineer will be coming in at the next meeting for an update.

¢ Continuing to move ahead on POW-MIA chair that was discussed a few meetings ago. I'm
working on that with Kathie Northrup to see if it fits with what they are doing.

* NH DOT announced a public information meeting on 3/12 in Hooksett to discuss the proposed
bridge rehab project. It involves bridge preservation/rehabilitation work on Main St, over
Riverside St, Merrimack River and B&M Railroad. It starts at 6:30 pm at Town Hall. One of the
biggest issues we have fo consider is they are talking about closing Main St. while rehabilitating
the bridge.

e | would like to have DPW director to talk about plowing budget and procedures.

Leo Lessard, Director Public Works: The salt budget is $140,000 and total spent to date is $193,000.
That is 38% over budget. When | was spraying with that chemical, we spent $38,000 on spray and saved
$31,000 because of the spray, we saved $8,300 on OT labor, and saved 642 ton. Spraying worked but in
the month of January, we had so much rain that we went out 3-4 times more often and that hurt us. The
small, light storms hurt us also. I've gotten some calls recently that people were not satisfied with the
plowing we had done. We have a lot of failing roads in town and they are going to fail even more.
Corriveau Dr — SUV’s saying they are driving in 4-68" of snow, but that is where the wagon wheels are.
Nothing is going to rectify that unless we redo the road. A wagon wheel is formed because the road was
not constructed properly and ruts are created where the lane of traffic is from the weight of the vehicles.
I've been sending guys at home while it's snowing and having them come back in the early morning so
we can open it up for the morning traffic to save money on the OT hours. We are working hard and doing
what we can but it's the nature of the beast.

D. Ross: | haven't been contacted by anyone with any complaints.
N. Comai: Relative to being over budget with salt, how is fuel budget?

L. Lessard: Not bad. We will be OK | believe. We haven’t gone out as much so we saved a little there.
I've only expended $21,000 in fuel so we are looking good. The salt itself is what we went over on.

R. Duhaime: Are you doing sand and salt as well?

L. Lessard: Yes — we stopped it when we used the spray but now we are just going out when it rains for
the grit from the sand.

R. Duhaime: Sewer commission said you used one of their loaders after the last storm. Everybody
helped out geiting the town in great shape in a short amount of time.

L. Lessard: We've got almost 2000 basins in town we had to open. We had 5 loaders out there. The
guys did it in a good amount of time.

8. Orr: | want to say that | appreciate the way you have been placing emphasis on balancing between
safety and money. It's difficult to balance and 1 think you are doing a great job.

J. Sullivan: If at 2 am, the snow comes (6") how long would it take to get the whole town plowed? Is
there a priority to certain roads?

L. Lessard: 89 miles. We have 13 routes and schools are done last. They all have main roads and once
we get another dump truck if it goes through, I'll have one designated just for main roads. From the time

they leave the door, it takes 4-5 hours to do the route once. We try to open everything once then get to
the schools.

J. Sullivan: It's good for people to know that time frame so they know to expect a plow at some point.
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L. Lessard: Yes unless there is only an inch or so of snow and we keep them sitting longer.

T. Lizotte: The last storm brought a lot of snow in a short amount of time. This is reflective of a default
budget so 1 think that should be stated. You need to make adjustments so maybe that affects timing and
materials.

J. Sullivan: Clearly there is a reason why we ask for budget items.

D. Winterton: I'd like fo compliment you on the cooperation between departments. This town will run
better when we operate together and hearing that makes me feel good.

Dr. Shankle: He mentioned he is over budget, but that is coming out of the paving budget so the roads
will not get fixed until we get money for that. The other thing is our misspslled street signs. Can you
explain that?

L. Lessard: A few years back they siarted changing from green to blue which is a safety thing for signs
and the format has changed. We usually change them as they get damaged (Autumn Run). There are 4
signs for it and we forgot the "n” at the end.

Dr. Shankle: We are going to fix it.
L. Lessard: Hopefully it will all be changed by Friday.

J. Sullivan: Community groups come out with honors at this time of year. David Dixon is Hooksett citizen
of year. He will be honored on May 10. Community leaders: Municipal employee of year, Heather
Shumway Rainier, volunteer of the year, Todd Rainier; Delaney Roche, volunteer of the year; Carla
Gallivan as educator of the year. Business awards: Barrett Insurance, United Healthcare and Dan
Bouchard as business leader. That event is April12 and Councilors should be attending.

PUBLIC INPUT: 15 Minutes
None

NOMINATIONS AND APPOINTMENTS

SCHEDULED APPOINTMENTS

a. CMA Engineering re College Park Drive sidewalks
L. Lessard: Sidewalk was sent out to bid and CMA Engineering got the contract. They put the pian
together. With the state and federal funds, we have to have 2 public meetings so this is one. Dan
Hudson, project manager for CMA will explain the process.

T. Lizotte: Who is the authority on the public hearing?

Dr. Shankle: You already had the public hearing on accepting the money so it isn't really a public
hearing. This is just to talk about the design phase.

T. Lizotte: Will there be a second public hearing?

L. Lessard: There have fo be 2 meetings to update the public on the preliminary design and once again
when the final design is complete.

T. Lizotie: Then it's not a public hearing but a public informational item on the agenda, the Town Coungil
discussing the project.

D. Hudson: With me | have Steve who is the project engineer on the project. We have to have 2 noticed
public meetings and this has been as part of your public meeting. Location is Merrimack St. to Rt. 3
along College Park Dr. on the south side. This was originally planned as part of the construction of
College Park Dr. but it was dropped for funding reasons. This is being run through CMAQ program.
Total budget is 20% town responsibility coming from impact fees. We are in the preliminary design
phase. We've deveioped these plans and as part of this we need a complete engineering report to go fo
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the state for review. We need to develop the whole package and estimate and sent to DOT for review.
Then we can move to final design and put final touches on plans. There ig still 2 way to go so there is
plenty of opportunity for input. We are looking to start late summer/early fall. Total length is about 2100'.
There is no curbing en 1200’ of the current road that we would add. 900" of sidewalk offset with grass
buffer so we don't have to replace any existing curbing and we won't have fo move existing signs. Adding
curbing where there is none is part of drainage modifications. There will be crosswalks, signals and signs
at the intersection of Route 3. This is a nice connection from the residential areas to the community
areas. There is a right of way location on the edge of the sidewalk. There is about & of right of way there
but the signs are in the way. We either need to put the signs out of the right of way (easement) or we
leave the signs, put the sidewalk in and get a permanent easement on that section of the property that
encompasses the sidewalk. We will have to evaluate that. No right of way can use federal funding
without appropriate evaluation so the land owner gets paid for the use of that land. If we have issues, we
will have to revisit that. There might be a future sidewalk on the south side if that lot on the corner gets
developed for commercial use at some point. We'd encourage developing that sidewalk if any
development proposais come forward. That is an overview and we welcome input from ycu and
residents. !f anyone has any questions or concerns they can contact Leo.

D. Ross: There are going to be lighted crossing signals at College Park Dr, but what about the other
end?

D. Hudson: We were going to paint to match with the crossing that is there. If that is a concern we can
address that. We can look at yellow strobes on a sigh to bring visual awareness to the crossing.

D. Ross: Is there a reason you go from slope to vertical back o slope?

D. Hudson: Slope is already there and you don’t see the sidewalk because it's more dangerous. The
slope curve exists and controls drainage so we propose to divert away from that and then at the
intersection we would install vertical curb to come back to the roadway.

R. Duhaime: The state put in a granite wall. Will you be continuing that?

D. Hudson: We need io lock at the grading; we may need {o continue that.

R. Duhaime: The owner on that corner donated that land. 1 was curious how far you can take that {o at
least maich the existing.

D. Hudson: We can look into continuing that.
J. Sullivan: Would you take into consideration an easement later on north of this?

D. Hudson: The state issues driveway permits so if there is one approved, the state will allow us to tip
down, continue flat and come hack up to put a driveway in.

D. Winterion: Who maintains the buffer of grass?

D. Hudson: The town would do the maintenance and beyond that it's the property owner. 5'is a good
width so the grass will grow and look nice.

Dr. Shankle: At this point, the state is not acknowledging an easement or driveway, correct?

L. Lessard: Yes, | checked with DOT and not to say there will never be a driveway there, but the resident
will have to apply for it. If they apply in the future, it would be the responsibility of the property owner to
fix the sidewalk that is damaged. There will be grass cutting in the area anyway, so it won't just be a
couple hundred feet of grass we are going there for.

4. Sullivan: Are the plans available for the public to take a look at?

Dr. Shankle: Yes, we can put these online.
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b. Steven Keach re discussion of donation of land on South Bow Road

Keith Coviello, Long Beach Development, representing Sterling Homes: Project is located off S. Bow
Road before you enter Bow. This is proposed to be a 38-unit cluster subdivision in Hooksett and 8-lot
fraditional subdivision in Bow. There is a large tract of land and we brought the proposal to Conservation
Commission to see if they want to take the land in fee simple ownership as opposed to putting it into a
conservation easement. There are 3 parcels owned by Hooksett and one parcel owned by Bow around
the open space proposed for our development and we thought we would enter into fee simple ownership
and the Conservation Commission has showed interest. We realize you can't have a vote until the
project is approved, but it was suggested we come in and get a general feeling from Council to see if you
would be interested in taking this land. The size of the open space is 56.9 acres (57% of parent tract).
There is unconstrained land — 41 acres (72%). There are a lot of wetlands on it. Just want to make sure
we are moving in the right direction with Conservation Commission and Planning Board.

D. Winterton: One thing planning discussed was the strip of open space land. Can you talk about that a
little hit?

K. Coviello: There are 2 pieces to the open space, one that runs all the way to S. Bow Rd. and another
that is 50" wide and provides a buffer between Hooksett and Bow. Conservation Commission doesn’t
want that piece, just the main piece but for us it's both or nothing. The Planning Board did not give us
approval to put the strip into the lot and create a no cut buffer behind the lot. That might change a litile bit
but as of right now, we are proceeding as is.

D. Winterton: My recollection is that the Planning Board was OK putting that back in lots.

K. Coviello: When we asked for a straw poll at the end, I got the feeling from the board that they wanted
fo keep it the way it was.

D. Winterton: [t makes sense to not require 2 homeowners association to put it in the deed as a no cut
zone.

K. Coviello: If the Planning Board agrees, we would put that portion into the lot and put in a no cut buffer
and wouldn't need a homeowners association. it changes the policing agency for it. Now it's the

Conservation Commission and if you take it out of the open space, the policing agent becomes code
enforcement.

T. Lizotte: We should consider if that is a demarcation between our border with Bow is there any
advantage for us retaining that. Is there a reason to have a buffer on the line between two towns?

Dr. Shankle: We do need to perambulate the borders. This looks like we are going through someone’s
backyard. Having some sort of buffer makes sense.

N. Comai. What is the size of that piece and since Bow is abutting that space, are they in the
conversation as well?

K. Coviello: They are only abutters in Bow and they are not part of the project. That space is just over
2.5 acres.

N. Comai: On the other side, that is on the Hooksett side of the line and always has been?

K. Coviello: Yes.
Dr. Shankle: Why did you break that out as open space?

K. Coviello. The way | interpreted the ordinance, a 50’ section around perimeter is required. At the end
of the ordinance it says it's not supposed to be cwned by individual people. In talking with the Planning
Board, we got the impression they could make the determination that it could be part of the lots but I
thought they wanted to have it as open space. That's why it's designed this way. We anticipated it as a
homeowner's association and then asked conservation if they wanted to take this land.
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R. Duhaime: | don't know why it goes into Bow. It should go straight across the town line.
K. Coviello; There are 2 separate subdivisions, one in Hooksett and one in Bow.

R. Duhaime: There is a 50" buffer for Hooksett and it should continue down the line. We are talking
about two towns. The subdivision in Bow, is that cluster? No, so you don't have to put a 50' buffer
around it.

Keith Martel, Sterling Homes: Open space is inclusive of all parts. If you removed the open space, you
would still meet the ordinance. The 50' strip can come out of the calculations and meet the ordinance. it
could be on lofs or open space. '

R. Duhaime: There is no reason you can't continue the buffer across except where the road is. The
whole idea of this subdivision is we have this issue with a 50’ buffer and we are leaving the buffer to
separate us from Bow. I'm looking at the ordinance saying there needs to be a 50° buffer and there isn't
one along the Bow/Hooksett line.

K. Coveille: The buffer doesn’t separate towns; it separates the project from the existing abutters.
Dr. Shankle: Why isn't the buffer on these 2 lots on either side of the road?

K. Martel: The inferpretation of the ordinance does not require the buffer to buffer land that is owned
contiguously.

Dr. Shankle: Who owns the 2 lots on either side of the road?
K. Coviello: 2 Bow residents and 2 Hooksett residents.
Dr. Shankle: Why are those 2 lots different that all the other lots along the buffer?

K. Martel: The intent of the buffer in the ordinance is o protect them from a pre-existing use that was
there, not one contemplated simultaneously with it. That's my understanding of it.

J. Sullivan: Buffer is for conservation/aesthetic reasons so if the road is going through we are using the

road as a buffer and that makes no sense. A road to me is not a buffer that is where I'm getting
confused.

T. Lizotte: The buffer is for preexisting abutters across the border. If they are creating abutters, it sounds
like a loophole.

S. Orr: What is the point of the buffer?

K. Covielio: It is a visual buffer. Cluster housing is denser than traditional subdivisions. The majority of
abutiers we come across are in a iraditional setting. When towns write cluster ordinances, they want to
protect people from the more dense subdivision with a visual buffer.

S. Orr: The value is to aesthetically delineate 2 properties. It seems to me that when you are talking
about a town line i's important to aesthetically delineate between those 2 properties and having access to
perambulate and distinguish between town and property lines. In terms of the cluster, you won't feel it's
necessary but | feel like it needs to be on a border. We're not talking about a large tract of land. In terms

of maintaining control over property lines, | would see value in having a buffer there between the
properties.

D. Ross: | believe the intent is not having different types of construction in view of each other. They have
existing lots they want to shield from this new development. It doesn’t make sense to have a buffer
between those 2 lots because they are similar, maftching houses. With the 50’ strip, we don't want to
maintain that property. Perambulation doesn't require us to own the property that we walk. !'d rather tax
it than own it and maintain it. The concern of conservation is we are burdening the town. By allowing
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them a no cut zone, it's a win win for the town to not have possession of that 50’ strip. The big parcel of
land is a good addition.

R. Duhaime: A 50° buffer is not part of the approvai of Bow, is it? That is just the limits not the 50'?
Those homes in Bow are larger and more affluent than the homes you are going to be building. Would
you say there is going to be a difference in the size of these homes?

K. Martel: Without having done that it increased elbow room of the lot so significantly that it's not a
smaller, workforce feeling. It's like what is up in Carriage Hill. There are some differences from an
aesthetic standpoint.

R. Duhaime: Bow is not insisting on a buffer?

K. Martel: Correct.

J. Sullivan: If it's up to Council to accept land, the big parcel makes sense. The 50 strip, I'm not sure of.
You are in compliance with the ordinance as it exists now, we can’t require you to change it. If we think
we need to figure out how the buffer will work that is something we might want our Planning Board rep to
bring up. We can't debate this 50’ buffer since this is the Planning Board's purview.

T. Lizotte: We want the 50' buffer to protect visual aspects but then we don’t want it because we want to
tax them more? There is conflict there. | don't mind an argument on taxation if you can show me that by
adding 50" and a stipulation you can’t cut it, you'd get massive fax revenue. | don’t think you get anything.
Maintenance, there is a ton of property we do not maintain. What does that constitute? 1'd like to see

tangible stuff if the argument is going to be made. You can demark the land so | think it might be
valuable.

D. Ross: Conservation is required to maintain conservation properties and it is a cost and obligation to
the town. Taxation — | was just pointing out the fact that it's worth more to the property owner than us.
We wouldn’t enforce the no cut anyway. Letting those 50' be part of the lots is the best answer here.

T. Lizotte: This is a fundamental argument that on one hand there is an obligation to maintain and we
could let the homeowners do it and not worry about it. Large tracts of land with public access — what
constitutes maintenance for parcels of land? Do we need to go back to conservation for clarity?

D. Winterton: If the Conservation Commission doesn’t want that land and we are required to maintain a
buffer, the homeowners will have to create an association whaose only legal function would be to maintain
that b0’ strip of land. 1'd like {0 hear from the DPW director.

L. Lessard: My thought is if conservation doesn't want it and they have to form an association for 2.5
acres of land, it's not worth it. If the town owns it and a tree falis onto property, the town is responsible for

taking care of it. If it hits their shed, we have to pay for the shed. We are better off letting them have it
and creating a no cut zone.

K. Coviello: | don't have a clear indication from Council if you would say not to the whole thing if parcel A
(smaller parcel) was still included.

R. Duhaime: If you gave us 50’ on the right side, it would give us access to the property and wouldn't
have to be maintained by homeowners.

K. Martel: There are a couple parking spots on the road and the access to the open space area goes
down a maintenance driveway. The buffer didn't provide as much walkable access as we felt coming

down the drainage access road did. In addition, there are some trails that would not be accessible from
that side.

D. Winterton. The Plannihg Board will still be in public hearing so the members will vote the way they
want to and members of the public can come and give public input.
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K. Coviello: If members of the Council feel strongly either way, perhaps you can get something to the
Conservation Commission so they know how you are thinking. | think there is consensus that you are
interested in taking the large piece of land but parcel A is the question.

J. Sullivan: Consensus is to accept the farge parcel with the endorsement of Conservation and to have
Parcel A incorporated into individual lot owners that it abuts.

D. Winterton: | will report to the Planning Board that the Council was divided on the issue and we did not
take a vote.

N. Comai: There are only 2 of you saying no, | don’t think we are divided.
T. Lizotte: Leo Lessard brings up a good point of liability.
N. Gomai: We have to rely on the Conservation Commission to adhere to the things they do.

S. Orr: | don't feel strongly either way. My questions and concerns were addressed. My issue is the
homeowners association. If for ocne small strip of land we have to change the entire way this
development is going fo operate, that is the tipping point to me. I'd say it's ridiculous to create an
association for that one strip of land. In theory, I like the idea of delineating our town line but it's not going
to work in a practical application.

Dr. Shankle: Having been in this situation before, you have to realize that if we are going to take it we are
going to have to be responsible for it. If homeowner A sees homeowner B cut down a tree in that area,
they are going to call us to fix it. There is no way to fix a tree getting cut down. if the homeowners have
disputes, the town will be in the middle of it, not them.

L. Lessard: This development has agreed with DPW — their impact fees are going to the reconstruction of
S. Bow Road. We are getting $50,000 of work on S. Bow Rd that the town won't have to pay for and
we're going to get their impact fees upfront.

15 MINUTE RECESS

OLD BUSINESS

a. 13— 099 Mandatory Recycling Ordinance
Diane Boyce, Superintendent Recycling and Transfer: After meeting with the Town Administrator and
reviewing other town ordinances, we decided that after the courtesy notice and written warning, we wil
issue a $50 fine and a $100 per instance subsequent fine.

Dr. Shankle: We talked about changing the title of Third Violation to Fines. We thought it was clearer if
we said that a third violation after a written warning will result in a fine. We wanted it to be clear that after
a written warning, they would be issued a fine.

J. Sullivan: Is there a time where the $50 fine would not be enforced? “May" allows more flexibility and
this says it "will” occur.

D. Boyce: | would assume after a written warning it would be more of a deliberate offense. If they are not
trying to work with me, they are probably a chronic violator.

T. Lizotte: The only thing | see missing is there is a finding charge to a resident for a service they pay for.
I'd like to see from Diane or Dr. Shankie how you reconcile this in terms of code enforcement? In this
case, how do we know the violation actually took place and what is the appeal process? When it comes
before us, what evidence is going to be shown? Will any evidentiary stuff come forward?

D. Boyce: | can take pictures. | would hope it won’t go that far, but we may have some. | don't know
what you would want for evidence.

D. Ross: [ firmiy believe in individual liberty and freedom. Regulating speed is an obvious public interest.
What goes into a trash barrel crosses the line. If there is a problem with someone putting trash in a
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recycle barrel, they are littering. Take their barrel away. We are geing to create a whole new level of
enforcement and issues that shouldn't be in the purview of the Council anyway. Most of the people are
doing the right thing, but it's not our responsibility to enforce other people’s beliefs. Forcing people to
separate trash is government stepping way beyond its bounds. | appreciate the work you put into it but I
will have nothing to do with it and campaign against it.

N. Comai: 1 think to compromise, we should put “may” in there. | agree with everyone on this whole thing
but we shouid start with an allowance for enforcement and see what happens. This will reduce the
amount of appeals.

R. Duhaime: We're not trying to tell you what to do. We have mandatory recycling in this town. | have
total trust in Diane managing this but | agree we may have to find some softer steps to enforce before it
gets to a fine or cessation of trash collection.

A. Jennings: How much frash per year does an average single family produce?

D. Boyce: | can't give you an accurate number. 30% of trash is recycled. We pay $14.00/ton for
recycling and $65.00/ton for trash.

S. Orr: | don't think this is about individual freedom, | think this is about what we as a planet have to start
doing. It's not about us trying to control individual freedom; it's about saving taxpayers’ money,
conserving land and resources that are rapidly depleting. It's about moving in a positive direction for our
town, environment, financially. We are not the only town facing this. You initially came to us with a
concern about enforcing those that were not participating. What do you feel the goal of this regulation is?

D. Boyce: To increase recycling. We have made it so easy. All we want people to do is help save the
taxpayers’ money. We have done everything we can to get to this goal; we just want to ask for the effort
to recycle.

S. Orr: When you talk about those that do not participate, you are talking about someone deliberately
putting things that will contaminate product we are receiving money to get rid of.

D. Boyce: It's about not making the effort to recycle. Everyone makes mistakes. Obviously that isn't
what we are looking for. For the ones that participate once in a while or not at all, those are the ones we
are focusing on.

S. Orr: You can't have a law that you can't enforce. Do you feel you wilt be able to put in a system that

could somehow gather evidence (photographically) to back up any fines or notices we place on peopie
who are violating?

D. Boyce: We would have copies of written warnings and then monitor them. | don’t know what else |
can do other than document.

S. Orr: You are talking about a process that would take time, not the first time you see something.

D. Boyce: Yes, it would have to be something we watch, The collection crew is great about that. As far
as evidence, it would be hard. If would have to be a monitored situation.

S. Orr: That letter will include information and guidelines for them to follow so you are educating in the
process not just punishing?

D. Boyce: Yes. | send out courtesy notices everyday with aur information.
N. Comai: You've brought up a new twist that I'm not OK with. Because a barrel is not out on the street,
that doesn’t mean anything. More than likely that person is taking it to the facility. Until now | was behind

this but a courtesy letter cannot go out to someone who does not put out a barre!.

D. Boyce: We do have people that don’t use the barrels because they come to the facility.
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N. Comai: Putting the barrel out or not should not be an issue. | believed that you had a few chronic
offenders, but by adding that caveat of sending out the courtesy note to everyone who doesn’t have a
barrel out, it's saving us more money because we aren't picking up anything.

J. Sullivan: If they put out the recycling barrel, it could be all regular trash and that would be a clear
violation. It's going to be up to the Council for appeals so we need some guidance.

D. Ross: What about the person in charge after Diane? I'm looking at this as an ordinance. There is
always a question about the fiscal impact. How much will it cost us in monitoring and sending out lefters
and time spent appealing? We are stepping beyond the bounds far too quickly. We don’t have a fotal
cost benefit of this project yet. I'm still not sold on the fact that a mandatory ordinance will benefit the
town. It will be an unnecessary burden to us and everyone in the town. If they put the wrong stuff in the
recycle barrel, they are littering and already breaking another ordinance that exists. To force people to
recycle beyond what they are doing now, you are going to have more than 100 people that are going to
stop recycling.

T. Lizotte: | believe that Diane manages that department excellently. My issue is | pay for the service
and | did not recycle until we did single stream. One of my concerns is when one of my fellow Councilor's
says it's 100 people. We are making an ordinance to cover the .005-.007%. 1 think education helps and
the cost benefit is minimal. Do you just want to rattle cages because it doesn’t give Diane any teeth. My
original position is 1 don't want a person to come in to appeal and there is no evidence, only opinion. I'd
still like o see more numbers on this. | think there is a benefit in terms of environmental footprint but | still
think education wiil push it.

A. Jennings: Based on the 30% of waste being recycled, 1.43 tons of trash would need to make up for
the $50 fine. 1t would take me 3 years to make up that $50.00. Why don't we solidify the courtesy letters
you are sending without penalizing the taxpayers for the .007% that aren't recycling? To the evidence
portion, how many man-hours would it take to get that evidence? Would that offset what you pay fo take
the trash to the landfill vs. recycling?

D. Boyce: | don’t know how many people aren’t recycling or being a chronic offender. ’d say between
50-100. How much is too little to save the taxpayers? All our surrounding communities have mandatory
recycling ordinances and it doesn't seem to be an issue there. Regarding the littering ordinance, it

wouldn’t apply to trash unless it's dumped illegally on the side of the road or pose a health risk. | don’t
have teeth to enforce a lot of things up there.

Dr. Shankle: Are you saying 98% of the town is recycling?
D. Boyce: They are recycling something.
Dr. Shankle: Then how would you know?

D. Boyce: It's a case of monitoring. It doesn't mean we are going to assume they aren’t, we are going to
find out what is going on.

J. Sullivan: We did vote on how to proceed. Even though it's been voted to proceed, we need to tread
lightly. Would it be prudent to have a mini forum prior to a meeting to get more ideas? There is an
interest in mandatory recycling.

T. Lizotte: | came here and offered up an idea — if you come to the facility, that is town property and that
could be one of the first things to look at. 1 think we should set up the rules on what happens on that
property. The other thing regarding the 30% mix, national average is 34%. Those that do well in
recycling have a composting element. | see an opportunity with sewer department talking about
composting and such. There is potential to look at this differently instead of in this direction.

J. Sullivan: Is there anything we can ask the Town Administrator to help us define such as guidelines on
if we have to be the appeal board, numbers on recycling, etc, or would a public forum help us?

D. Winterton: Manchester does not have mandatory recycling and Auburn does not.
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D. Boyce: Auburn has a deal with Waste Management. It's not mandatory, correct. If's a tax write off for
Waste management for Auburn to dump there for nothing.

A. Jennings: It didn’t talk about any of that. | think people wilt jump to conclusions seeing that on a
warrant article.

S. Om: The warrant article is whether the voters wanted the Council to consider making recycling
mandaftory. We have been talking about this for several months. 1say let's vote on it and do it or not. |
daon’t think any further conversation is going to change.

S. Orr motioned to accept the change in the Mandatory Recycling regulations as presented.

J. Sullivan: So that moves this to a public hearing. At this point, | would encourage you to maximize the
information we have brought up.

D. Boyce: We have questions on condominiums. If we are presenting the ordinance, do we want fo
address the condos?

D. Winterton: 1t says the town may amend or rescind this section at any time for condominiums.

Dr. Shankle: Charter 3.6 says an ordinance may be introduced by any member at any regular or special
meeting of the Council.

J. Sullivan: We will schedule a public hearing and we will get a copy of the corrected version.

b. 13-123 NH DOT bridge fund acceptance
D. Ross motioned to accept $138,215.66 from NHDOT Bridge Aid for the expenses related to the
Benton Road Culvert project in accordance with RSA 31:95-b, lil (a). Seconded by D. Winterton.

Roll Call

S. Omr-Yes

A. Jennings — Yes
N. Comai— Yes

R. Duhaime — Yes
D. Winterton — Yes
D. Ross — Yes

J. Levesque — Yes
T. Lizotte — Yes

J. Sullivan — Yes
Vote unanimously in favor.

NEW BUSINESS
None

SUB-COMMITTEE REPORTS
A. Jennings: Nothing to report.

R. Duhaime: SNHPC had a roundiable and we heard about what was going on in all the other towns.
Village Water precinct water warrant article was passed Monday. 'm going try to get a map of sewer
systern. You'd be surprised how large it is. Legislation has to go forward on sewer line at Walmart and
they could build a second plant if that goes through. That would speed up town expansion. In January,
SNHPC talked about bus transit,

N. Comai: The retention policy is being worked on as we speak. Todd Rainier is moving that group in the
right direction. Qur facility is compliant as we speak.

S. O Nothing to report.
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J. Sullivan: Old Town Hall — awaiting hazmat report; locking at fundraisers; received pictures of attic and
results are good. Heritage Commission — talked about POW-MIA monument at Veteran's Park. As part
of the funds we collect through merchandising, we voted $500 fo Old Town Hall. Heritage Commission
and Historical Society would like to schedule another Family Feud and those funds would be donated to
Old Town Hall. We approved 2 state signs to mark 2 state historical sites — Pinnacle and Lilac Bridge.
Demolition discussion to continue.

D. Winterton: Planning Board did not have a quorum and that puts us against the 8 ball with zoning. We
still have 3 vacancies for alternates on the Planning Board.

D. Ross: Nothing fo report.

J. Levesque: Transfer Committee — recycling single stream is down but the numbers are still good.
There have been some problems with a couple of the trucks.

T. Lizotte: Budget Committee went through the municipal budget and nothing was done as of yet.

NON-PUBLIC SESSION

NH RSA 91-A:3 H(a) The dismissal, promotion, or compensation of any public employce or the
disciplining of such employee, or the investigation of any ¢harges against him or her,

NH RSA 91-A:3 II(c} Matters which, if discussed in public, would likely affect adversely the reputation of
any person, other than 2 member of the public body itself.

N. Comui motioned to enter non-public session at 9:30pm. Seconded by D. Ross.

Roll call

T. Lizotte — Yes
S.0rr - Yes

A Jennings — Yes
N. Comai - Yes

R. Duhaime — Yes
D. Winterton — Yes
. Ross - Yes

J. Levesque — Yes
I. Sullivan - Yes
Vote unanimously in favor.

D. Ross motioned to extend the meeting to 9:45pm. Seconded by S. Orr.
Vote unanimously in favor.

5 minute recess.

D. Ross maotioned fo exif non-public at 9:45pm. Seconded hy A, Jennings.
Vote unanimously in favor.

D. Ross motionied to seal the non-pablic minufes of 2/26/14, Seconded by 5. Orr.
Vote unanimously in favor.

PUBLIC SESSION

Police Department Collective Bargaining Agreement (CBA) 07/01/2014 — 06/30/2015

Dr. Dean E. Shankle, Jr., Town Administrator, informed the Town Council that the tentative agreement between the
Town of Hooksett (Town) and Police union members was accepted by the union members on 2/24/14. The Town
Council will vote on the Police Department Collective Bargaining Agreement (CBA) 07/01/2014 — 06/30/2015 in
public session tonight.

Police Department Collective Bargaining Agreement (CBA} 07/01/2014 — 06/30/2015 highlights:
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Salaries and benefits on the warrant article for the May 13™ Town ballot is $52,515.

Average wage increase is 2.09% with the largest at 3.49%

1 year contract

Grievance language was amended to remove Police Commission and add Town Administrator and there
was an increase in the detail rate.

I. Lizotle motioned to accept the Town of Hooksett Police Department and New England Police Benevolent
Association, Inc. (NEPBA) Local 46 of New Hampshire Collective Bargaining Agreement (CBA) 67/01/2014 -
06/30/2015. Seconded by R. Dulaime.

Roli call

J. Levesque — Yes
T. Lizotte — Yes
S.0rr -Yes

A, Jennings — Yes
N. Comai - Yes

R. Duhaime — Yes
D, Winterton — Yes
D. Ross - Yes

I. Sullivan - Yes
Vote unanimously in favor.

T. Lizotte motioned to recommend Article 8 be placed on the May 13" ballot: .

“To see if the Town will vote to approve the cost items included in the collective bargaining agreement reached by
the Hooksett Town Council and the Hooksett Police Union Local 46, NEPBA which calls for the following increase
in salaries and benefits at the current staffing level: ’

Estimated increase over prior vear

Fiscal Year  Salaries Benefits _ Estimated Increase
2014-15 540 697 $11,818 $52,515

And further to raise and appropriate the sum of 352,515 for the cuwrrent fiscal year, such sum represents the
additional costs aitributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at current staffing levels. Estimated tax rate impact $0.03. Recommended by the Town Council
{9-G).”

Seconded by 8. Orr.

Roll eall

D.Ross - Yes

L. Levesque — Yes
T. Lizotte — Yes

S. Orr- Yes

A. Jennings — Yes
N. Comai - Yes

R. Duhaime — Yes
D. Winterton - Yes
J. Sullivan - Yes
Vote unanimously in favor.

J. Sullivan motioned to recommend Article 9 be placed on the May 13" ballot:

“Shall the Town, if article 8 is defeated, authorize the Town Council to call one special meeting, at its option, fo
address article 8 cost items only?”

Seconded by T. Lizotte.

Vote unanimously in favor.

8. Orr motioned to adjourn at 9:50pm. Seconded by T. Lizotte,
Vote unanimously in favor.
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Respectfully Submitted,

Tiffany Verney
Recording Clerk
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Staff Report
Letter of Credit ~ Ritchie Brothers A®ENDANG,_C#asd

March 12, 2014 BATE: _“3/12_ /14

Background:

On May 15, 2013 Richie Brothers set in place a letter of credit for the site surety
for the site work, to build an action site off of Hackett Hill road. The letter of
credit is for $445,913.55. the parcel is phase one of approximately 18 acres of
open staging area

Issue:
| would like the Council to release the Check in the amount of $445,913.55. the
two year landscaping letter of credit is in place for $10,808.50 till October of 2015

Discussion:
After completing a site walk last fall and reviewing the as built plans, | find that all

is in place, the required site improvements are completed to plans. The check for
$445,913.55 should be released at this time

Fiscal Impact: None

Recommendation:

| recommend the Town Council approve the release of the $445,913.55 site
surety

Prepared by: L eo Lessard, Public Works Director

Town Administrator Recommendation: Cowdenr

VAN

Dr.‘Dean E. Shankle
Town Administrator




Staff Report _
Check Release — G E Aviation  AGENDANO. fasec]

March 12, 2014 BATE: _ 57/‘;_1../r°(

Background:

July 25, 2013 G E Aviation produced a cashier's check in the amount of
$25,500.10 in place for the site bond, for the work on the new guard facility at
their plant. The site improvements are now completed and | am requesting the
check release

Issue:

| would like the Council to release the Check in the amount of $25,500.10to G E
Aviation

Discussion:

After completing a site walk last fall and reviewing the as buili plans, | find that all
is in place, the required site improvements are completed to plans. The check for
$25,500.10 should be released at this time

Fiscal Impact: None

Recommendation:
| recommend the Town Council approve the release of the $25,500.10 site surety

Prepared by: L.eo Lessard, Public Works Director

Town Administrator Recommendation: Eenepiq

B Uy g

Dr. Dean E. Shankle, Ph.
Town Administrator
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Staff Report

Donations to Town Hall Preservation Committee
March 12, 2014

Background: The Heritage Commission voted at their meeting on 2/25/14 to
donate $500 from their merchandise sales to the Town Hall Preservation Fund
(16 Main Street Trust Fund).

Issue: Council needs to accept the donation per RSA 31:95-b Ilf (b).

Fiscal Impact: $500 donation.

Recommendation: Accept donation.

Prepared by: Town Administrator

ALt

Dean E. Shankle, Jr., Ph. D.
Town Administrator




Dean Shanlde

From: Jo Ann Duffy

Sent: Tuesday, March 04, 2014 10;12 AM
To: Dean Shankie

Cc Kathryn Rosengren

Subject: Planning Board

Dean,

The Planning Board voted to recommend the following as alternate members:

Muamer Durakovic Expiration 6/14
Michael DiBitetto Expiration 6/15

Please include these appointments on the next Council agenda.

Thank you,

Jo Ann

Jo Ann Duffy, Town Planner

35 Main Street, Hooksett, NH 03106
603.268.0279 jduffy@hooksett.org
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Town of Hooksett

APPLICATION FOR APPOINTED TOWN BOARD POSITION

Date Submitted: __ <~ \"Z,Ea { r-e S LS S
Name:\’%acﬂ&-ﬁu l\h?iw Phone: {23 ~ SO - QM

?'“__*“"

Address: | % R@L A
Email Address: D1V ® 1 T ST G A SN . o

SELZF
= 7///4’/ V4

E e e R A L L T T R E PO R W e o RS

Return completed form to: Town of Hooksett, 35 Main Street, Hooksett NH 031086,
Attn: Administration Department or email to krosengren@hooksett.org

AhhEREREERRELLAEXREERRERRRRREREERLER KR TR RE IR ERRF AT AERTRRETERRR TR RENRTRR T RThR *dd R T Tk k kR hhdkk

I am willing fo serve on the following Town Boards/Committees/Commissions. | understand if
appeinted, | am required to attend the regular meetings.

Signature:

BOARDS, COMMISSIONS & COMMITTEES

Conservation Commission
Economic Development Study Committee
Heritage Commission
____ Parks & Recreation Advisory Board
1’__{ Planning Board
___ Recycling & Transfer Advisory Committee
___ Town Hall Preservation Committee
____ Zoning Board of Adjustment

Other (Please specify)



How leng have you been a resident of Hookselt?
Cx
\ S \«&ae AV

Why are you seeking this position?
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Do you have any specific goals or objeciives?
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Please list special skills, talents or experience pertinent to the position sought:
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Please list any potential conflicts of interest you may have if appointed for a board or commission:
CDC.C..A(‘% (- r’f;&"-’( Q&\ {— L‘)h e, T G Q‘ T e T ‘{! P‘\\ @‘};‘Qq'%
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Please list any work, volunteer, andfor educational experience you would like to have considered:

‘}?(-—é E:%F_-Z_ ?*‘—‘lg_:-;—‘ C.;;ﬁtﬂfd\_‘*-—?—g

Please list any current/prior Town board membership and the dates of service:
ed (

=] oo Covroc, T sl — el
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PATE:; 3 -[2 ~ /Y%
Town of Hooksett

' "APPLICATION FOR -APPOINTED TOWN BOARD POSITION

Date Submitted: Lbedémbef BO% A0/3

ame: AiamER_\usAkoy e prons 603~ 84O -9929
aadross: A A\ MpmmcTH:- Kb #18, HooSErT, &1 03106
Email Address: Duyrakovie Y amm Lo

Signature: Mwﬂ’hy}/ qb{mtéo L//C

R e e e L e o S £ = 3 T & B S N PO LY YL
Return completed form to: Town of Hooksett, 35 Main Street, Hookseit NH 03108,
Attn: Administration Department or email to krosengren@hooksett.org
) 'k;\':k**;'n':-*a;r*&-*t****'k*'k*w****'k**i*ﬂ************‘k‘k‘k*k***‘k*kﬁ'*******‘k*k*'k*'k***‘k'!r**‘lﬂ’:‘k*‘i"k‘k'ﬂ***********ﬁ***wﬁ‘

! am Wdhng to serve on the following Town Boards/Committees/Commissions. | understand if

- appointed, | am required to aftend the regular iMieetings.

BOARDS, COMMISSIONS & COMMITTEES

___. Conservation Commission
A Econemic Development Study Committee
Heritage Commission

Parks & Recreafion Advisory Board

P<

Planning Board
—_ Recycling & Transfer Advisory Committee
Town Hall Preservation Committee

Zohing Board of Adjustment

Other (Please specify)



How long have you been a resident of Hooksett?
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Why are you seeking this position?
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Do you have any specific goals ot objéclives?
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Please list special skills, talents or experience pertinerit to the position sought:
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Please list any potential conflicts of interest you may have if appointed fof ‘a board or commission:

Please list any work, volunteer, and/or educational experience you would like to have considered:
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Please list any current/prior Town board membership and the dates of service:
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s TENDA NO.
Staff Report AT :;éfj%ﬁi‘_,m
Hackett Hill Road/Route 3A Project
Change Order

March 12, 2014

Background:

T.F. Moran has been working on the design for the Hackett Hill Road/Route 3A
Intersection Improvements. Based on recommendations from NHDOT,
additional intersection alternatives and an endangered species evaluation are
required for this project.

Recommendation:

Staff recommends that the Town Council approve two change orders to the T.F.
Moran contract. Change Order #1 in the amount of $4,482 includes additional
alternative analysis and endangered species evaluation. Change Order #2 in the
amount of $3,891 includes additional alternative refinement. Both Change
Orders have been approved by NHDOT.

Prepared by:
Jo Ann Duffy, Town Planner

Town Administrator Recommendation: ¢ agcee— W

Dr. Dean Shankle
Town Administrator
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Staff Report HAT f-é‘m% =1
Tax Deeding Process
February 26, 2014

Background:  The annual tax deeding is approaching and the tax collector
would like to provide the Council with an overview of the process.

Prepared by: Town Administrator

EHA i

Déan E. Shankle, Jr.
Town Admi |strator
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Town of Hooksett
New Hampshire

Quarterly Financial Report
For December 31, 2013

Second Quarter of FY 2013-14

Unaudited



General Fund
Second Quarter Ending December 31st

The Quarterly Financial Report summarizes expenditure and revenue projections for the Town of
Hooksett. This report shows a three year history of the major expenditures and revenues. Budget
Summary reports are provided monthly, which report year-fo-date expenditures and revenues in

details.
Total Operating Budget

Remaining

Year Bu dget Actual Budget %
FY 2013-14 $ 14,112,535 $ 7,040,080 § 7,072,455 50%
FY 2012-13 13,884,996 6,956,228 6,028,768 50%
FY 2011-12 14,044,712 7,577,748 6,466,064 54%

$15,000,000
$10,000,000
. ®WBudget
$5,060,000 | ®Actual |
g
FY 2013-14 FY 2012-13 FY 2011-12
Total Revenues
Uncollected
Year 1Budget Actual Budgst %

FY 2013-14 § 4,318,020 § 2,526,719 $ (1,791,301) 59%
FY 2012-13 4,618,361 2,903,122 (1,715,239) 63%
FY 201112 5,374,344 2,600,299 (2,684,045) 50%

$6,000,000

$4,000,000
@Budget

B Aciual

$2,000,000

$-

FY 2013-14 FY 2012-13 FY 201112

Notes: Removed the Sewer from both the General Fund Operating Budget and Revenues.
1) Budget amounits include transfers, grants, and donations approved by Council as of 12/31 of each year.



TOWN OF HOOKSETT - BUDGET SUMMARY FY 2013-14

December 31, 2013
50.00% of the year has expired
26 pay weeks of 52 weeks has expired or 50.00%

2013-14 2013-14
Approved Budget ¥ Budget Adjusted 2013-14 (Over} Under Percent

Department Budget Transfers Increases Budget Actual YTD  Expended YTD  Expended

Administration 862,682 25,000 - 887,682 655,545 232,137 73.85%
Assessing 204 556 887 - 295,443 126,080 169,363 42.67%
Community Development 384,791 - 384,791 171,816 212,975 44.,65%
Family Services 253,928 768 254,696 85,162 169,534 33.44%
Finance 199,956 2,513 - 202,469 109,418 93,051 54.04%
Fire-Rescte 3,811,661 {7,519]) - 3,804,142 1,925,974 1,878,168 50.63%
Police 3,644,358 (25,000) - 3,619,358 1,607,918 2,011,440 44.43%
Public Works 2,646,799 - - 2,646,799 1,184,486 1,462,313 44.75%
Recycling & Transfer 1,121,294 (7,698) - 1,113,556 442,152 671,444 39.70%
Tax Collection 251,204 3,279 - 254,483 112,552 141,931 44.23%
Town Clerk & Elections 22,750 72 - 22,822 6,936 15,886 30.39%
Administration’s Budget 13,493,979 {7,698} - 13,486,281 6,428,039 7,058,242 47.66%
Budget Committee 7,315 - - 7,315 1,998 5,317 27.31%
Capital Leases 51,601 - - 51,601 51,600 1 100.00%
Cemetery Commission 850 - - 850 478 372 56.20%
Conservation Commission 11,625 - - 11,625 3,104 8,521 26.70%
Debt Principal - - - - - - 0.00%
UOebt Interest - - - - - 0.00%
Debt Tax Anticipation Note (TAN) 1 - - 1 - 1 0.00%
Library 547,164 7,698 - 554,862 554,862 - 100.00%
Total General Fund Operating Budget 14,112,535 . - 14,112,535 7,040,080 7,072,455 49.89%
Sawer Department 1,947,607 - - 1,947,007 - 1,947,007 0.00%
Town Building Maintenance CR 104,000 - - 100,000 100,000 - 100.00%
Plow Dump Truck CR 80,000 - - 80,000 80,000 100.00%
Fire Apparatus CR 50,000 - 50,000 50,000 - 100.00%
Drainage Upgrade CR 50,000 - - 50,000 50,000 - 100.00%
R&T Pickup from Solid Waste 38,000 - - 38,000 32,768 5,232 86.23%
Fire Preveniion Utility Vehicle 30,060 - - 30,000 29,186 814 97.28%
R&T Bobeat from Solid Waste 30,000 - - 30,000 30,000 100.00%
Diesel Tank & fuel Dispenser CR 25,000 - - 25,000 25,000 - 100.00%
Fire Personal Protection Gear Purchase 24,000 - - 24,000 - 24,000 0.00%
Fire Air Packs & Bottles CR 24,000 20,600 20,060 - 100.00%
Parks & Rec Facilities Development CR 15,000 - 15,000 15,000 - 100.00%
2013-14 Grand Totals 16,521,542 - 16,521,542 7,472,034 9,049,508 45.23%

* Budget Increases are Grants and Donations accepted by Town Council.



Major Department Expenditure

Administration Department

D $1,500,000 ;
Administration Department —— |
Year Budget Actual % $1.,000,000 @ 8Budgat h
2013-14 § 887,682 $ 06555456 74% $500,000 | @Actdal |,
2012-13 861,774 547,585 ©62% g | L3 ;
201112 1,136,854 867405 76% 201314 2012-13 2011-12

i

1

Administration Department - The FY 2013-14 year is showing 74% spent to date. This is within the
normal range for this department, due to the large payments for property liability and workers'
compensation at the beginning of the fiscal year. Other areas of this budget, such as, wages and
operating supplies are on target for the year. While some areas are over budget, like computer services
having spent 85% and legal services having spent 53% as of December 31st.

The FY 2011-12 budget is larger than the other two years, due to the one time purchase of the Peters-
brook property.

Fire-Rescue Department

Fire-Rescue Department $4,000,000
Year Budget Actual % $3,000,000 S
2013-14 § 3,804,142 § 1,925974 51% 52,000,000 E3udgel ;
2012-13 3,650,549 1,860,024 51% T BActual :

2011-12 3513513 1,881,741 54% $1,000,000
$..

2013-14  2012-13 201142

Fire-Rescue Department - This department is 51% spent. Keeping pace with the prior years it is
expected to finish the year on budget. Included in the department is Fire, Forest Fire, Emergency
Management and Ambulance until January 2012, Starting in January 2012, the Ambulance expenses
are being reported in their own fund. The increase in the budget over the three years is largely due to the
employees wages and benefits, such as, health insurance and retirement costs.

Police Department

Police Department

Year Budget Actual o, $4,000,000 -5
2013-14 $ 3619358 $ 1,607,918 44% ! $3,000,000 e
2012-13 3544580 1,538,367 43% $2,000,000 mrct |
2011-12 3,384,699 1,550,040 46% : $1,000,000 | BAclual |

|

s : 4 f
2013-14 201213 2011-12

Police Department - This department is 44% spent and is keeping pace with prior years spending.
For the first six month of the year the department has not been fully staffed and has been utilizing overtime

to cover shifts. The department has been working on installing new police software and is expected
to come in under budget for the year.

Starting in FY 2013-14 the police department is no longer working under the Police Commission and
reports to the Town Administrator.

3



Major Department Expenditures, Continued

Pubiic Works Department

$3,000,000
Public Works Department |
Year Budget Actual % $2,000,000 - wBudget
2013-14 $ 2,646,799 § 1,184,486 45% ';nActuaz

201213 2,744231  1,175558  43% $1,000,000 -
2011-12 2628380  1,285.914 49% N

201314 201213 201112

Public Works Department - This department covers.Highway, Parks and Recreation, Building
Maintenance and Code Enforcement, formally known as the Building & ZBA Department. As of FY 2013-
14, Code Enforcement division has been moved to Community Development Department.

The highway division has paved on Farmer Road, Heritage Road and Garden Lane and is working on
the reconstruction of South Bow Road. As of December 31st, the winter maintenance for the roads,
is well prepared for the up coming winter months unlike vehicle maintenance which is over budget for
the year. The highway division has seen large turnover in staff and is expected to use the savings from
the turnover to stay within budget.

The Parks and Recreation division and Building Maintenance division are within their budgets.

Recycling & Transfer Department

Recycling & Transfer Department $1,500,000
Yaar Budget Actual % —
2013-14 § 1,113,596 § 442,152 40% $1.,000,000 : mBudget |
201213 1,003,857 419,591 38% | | BAciual |
201112 1150260 417,567 36% $500.000 ! | -
$- || R

2013-14 2012-13 2011-12

Recycling & Transfer Department - This department is 40% spent and is keeping pace with prior
years spending. The department has been fully staffed most of the year. The vehicle maintenance
line with a budget of $25,000 is over spent for the year and will be covered with the savings in the
tipping fees line. As of December 31st, the Town spent $115,996.61 in tipping fees to dispose of trash,
demo, roofing and some single stream recycling. Last year at the same time, the Town spent
$125,269.36 and the year prior $150,997.76 was spent.



Major Governmental Revenues

Motor Vehicle Registration
Year Budget Actual %

2013-14 $2,555,000 §$ 1,398,403 55%
201213 2,532,500 1,284,872 51%
201112 2,400,000 1,151,560 48%

Motor Vehicle Registration

$3,000,000
$2,000,000
$1,000,000

- e ]
2013-14 2012-13 2011-12

Motor Vehicle Registration -~ The top revenue source for the Town are fees collected for
registering motor vehicles. The Town registered 484 additional vehicles in the first half of the year,

which is reflected in the increase in actuals.

Interest & Penalties on Taxes

Year Budget Actual %
201314 § 300,000 § 103,013 34%
201213 260,000 246,905 95%
2011-12 250,000 115,226 46%

Interest & Penalties on Taxes

$400,000

$200,000

$_ i
2013-14 2012-13 2011-12

i mCollected

Interest & Penalties on Taxes - This interest comes from property taxes not being paid timely

and the penalties are fees to execute liens and notices. The Town starts the tax deeding process
in the spring, which will drives residents to pay off delinguent taxes. In FY 2012-13 the Town had one
commercial property owner pay over $100,000 in interest & penalties, which is reflected in the
actuals. This large pay off is not typical and is not anticipated again.

Building Permits

Year Budget Actuai %
201314 $ 60000 $ 50,724 85%
2012-13 65,000 67,527 104%
2011-12 40,000 25916 65%

Building Permits

$80,000
360,000
$40,000 £
$20,000
$-

201314 2012-13 201112

BBudgeted |
®mCollected !

1

Building Permits - These fees are paid by builders for residential and commercial construction.
Halfway through the FY 2013-14 year the Town has received 85% of it's budgeted revenue mostly due
to large projects such as the North and Southbound State Rest Area's, Pro Con and Petco Inc.



Major Governmental Revenues, Continued

State Revenues

Year Budget Actual %
2013-14 $ 857,366 $ 758,566 88%
2012-13 850,461 752,049 89%

201112 884,699 775,265 88%

State Revenues

$800,000 -

$600,000 - | @Budgeted

$400,000 - B Collected |

$200,000 —
$-

201314 2012-13  2011-12

State Revenues - The Town has not received the "State Shared Revenues” since FY 2009-
10. The Meals and Rooms tax and the Highway Block Grants are holding steady.




Ambulance Service Fund

The Ambulance Service fund is reported separately from the Town's General Fund as approved by
the voters at the May 2011 Town Meeting. January 2012 the Town started the special revenue fund.

It is the expectation that the fees from the users of the ambulance will cover the cost of the Ambulance
Service.

Information provide below is on a calendar year and cash basis of accounting.

Calls for Service

2012 2013
Elliot Hospital 460 491
CNIC Hospital 201 197
Concord Hospital 72 95
Non-Transport 734 664
Total Calls for Service 1467 1447
Billing and Collection Data
2012 2013 Grand Totals
Gross Commitments $ 460,047.44 g 521,207.51
Contractual Allowances (113,282.61) {123,031.64)
Net Commitments 3 346,764.83 $ 308,175.87 $ 744,940.70
Teotal Collected $ 283,189.28 $ 206,230.60 $ 579,419.88
% Collected 82% 74% 78%
Total Uncollected for the period % 63,575.55 $ 101,945.27 $ 165,520.82
% Uncollected for the period 18% 26% 22%
Grand Total Uncollected 3 281,193.53
Expenses
2012 2013 Totals
Overtime $ 82,537.22 $ 87,300.84
Fica Taxes 1,164.32 1,234.28
NH Retirement 18,893.06 21,910.1%
Professional Services 25,508.70 20,057.42
Equipment Maintenance 522.99 6,442.73
Vehicie Maintenance 6.035.47 5,980.77
Medical Supplies 22,476,256 14,748.54
Telephone 992.87 989.70
Fuel 8,740.29 10592.56
Training & Dues 9,566.24 9,975.88
New Equipment 6,930.76 1,726.38
Workers Compensation 2,165.89 5,635.86
Unemployment 279.48 698.40
Total Expenses $ 185,813.64 $ 187,293.51 $ 373,107.15
Cash on hand as of December 31, 2013 $ 206,312.73




TOWN OF HOOKSETT i 024
BUDGET TRANSFER REQUEST FORM A@ENDA NO. L1 s

BATE: 3/’ 27'/“‘('

TRANSFER #2014 -4

Please explain the purpose of this transfer request:

This transfer is to cover shortfalls in the health insurance lines due to increase in
coverage for new employees and premium increases for January to June 2014, The funds
to cover the shortfalls are available from other health insurance lines which have
available funds due to decrease in coverage for new employees,

NTED OF FUNDS
WHERE WILL THE MONEY GO?
' Current Amount New
Account # _ Description Budpet Added Budget
001-100.4130-210 | ADMIN Health Ins 29.996,00 1,000.00 | 30,996.00
001-150.4152-210 | ASSG Health Ins 9,858.,00 | 14,000.00 | 23,858.00
001-200.4191-210 | CD Health Ins 35,055.00 3,000.00 | 38,055.00
001-300.4150-210 | FIN Health Ins 35,055.00 22.000.00 | 37,055.00
001-350.4220-210 | FD Health Ins 529,950.00 11,000.00 | 540,950.00
001-450.4194-210 | TB Healih Ins C14,917.00 6,000.00 1 20,917.00
001-450.4311-210 | DPW Admin Health Ins 4,800.00 15,000.00 | 19,800.00
001-451.4312-210 | FLEET Health Ins 22,538.00 1,000.00 | 23,538.00
001-500.4324-210 | R&T Health Ins 35,055.00 7,000.00 | 42,055.00°
Total 640,000.00
SOURCES OF FUNDS
WHERE WILL YOU GET THE MONEY FROM?
Current’ Amount New
Account # Description Budget Reduced Budget

001-202.4240-210 | CEO Health Ing 40,276.00 (19,000.007 | 21,276.00
001-400.4210-210 | PD Health Ins 448,553.00 (8,000,000 | 440,553.00
01-450.4520-210 | P&R Health Ins. 121,226.00 {13,000.00) 108,226.,00
001-500.4321-210 | R&T ADMIN Ins 29.834.00 {3,000.00) 26,834.00
001-500.4323-210 | R&T COLL Health Ins 60,414.00 {10,000.00) 50,414,00
001-550.4150-210 | TAX Health Ins 57,353.00 {7,000.00) 50,353.00
Total : (60,0430.00)

Rﬁt‘mﬁ‘:}g

Town Adminisirator

b

Finance Director

Approved by: A

‘Town Cauncil Council Meeting Date

ORIGINAL — Finance

"COPY - Departments Revision date 515/2012
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utilities, must be constructed as part of the roadway construction, to crushed
gravel grade.

18) Driveways with wetland crossings — All driveways that include a permitted
wetland crossing must be constructed, to 25° past the limits of the wetland, to
crushed gravel grade.

1109 Legal Documents

At the time of submission of the final pl&n, the applicant shall file with the Planning
Board:

1) Protective covenants in form for recording
2) All required easement documents
3) Deeds for the proposed roadways and rights of way

4} Other conveyances, certificates, affidavits, endorsements, or deductions as
may be required by the Planning Board in the enforcement of these
regulations

11.10 Development and Street Names

1) The name of the development shall not duplicate or approximate the name of
any other development within the Town.

2) No sireet names shall be used which will duplicate or which could be
confused with any other street name already in use.

3) Prior to approval of the final plan, the developer shall obtain approval of all
sireet names from the Town Council. The application shall be provided and

i processed by the Code Enforcement Officer. )

11.11 Street System

Note: Applicant is referred to Section O0-13 of the most recent edition of the Town
H “Other Ordinances.”

1) Roadway Requirements (Public and Private)

a) The arrangement, character, extent, width, grade, and location of all streets
shall be considered in their relation to existing or planned streets, to
topographical conditions, to the public convenience and safety, and their

approptiate relation to the proposed use of the land to be served by such
street.

b) Proposed streets shall conform, as far as practicable, to such Master or
Study Plan as may have been adopted by the Planning Board.

¢) All roadways shall be designed and constructed in support of future
possible connections to abutting properties.

d) In the event that Planning Board approval is required, the Applicant may
grant an easement, or a Fee Simple Deed, to the Town for the use of land
adjacent to the existing right-of-way (ROW). Said easement or deed may
grant use of land for transportation purposes and be proportional to the

r Development Regulations — Hooksett, NH c
[ Effective June 4, 2012 I
1-27



STREET NAME

APPROVAL FORM

To: Hooksett Town Council

Date;

Please review the following namse (5) being proposed for new sireets in Hooksett. The
names bave been raviswed for 9-1-1 compatibility and are with the established
guidelines. The applicant is presently preparing a submission for the Planning Board and

the street names must be approved, by you, prior 1o being degmed “complete” by the
Planning Board.

NAME OF DEVELOPMENT: Hooksett Hollows

NAME OF DEVELOPER; DBridge Bay, LicC

PROPOSED NAME LOCATION . ESCRIPTIO
Hollow Drive 25 Mammoth Reoad, private duive

Approved by the Hooksett Town Couneil

(Date)
Town Cod@neil Chair

Police Department 2-to-2 Y
Highway Deparimen 2 fex fi

Fire Depariment .. [~ L G
Code Enforcement” fq%% J ot e ;3/,;4;};4

Amended: March 17, 2004




